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é As the city is prepared for floods and
cyclones the impact of the possible calamity
could be reduced. This document is not only
a municipal office document but that of its
citizens and local public organizations.
Awareness has been created among the
citizens for disaster mitigation.

Sustainability

The process of developing the disaster
mitigation  plan itself demonstrates its

Fig. 81: Pamphlets on Disaster Management, SMC

sustainability as the municipality has engaged
community and field staff to develop the plan as
per local realities. Therefore it is realistic and
synergistic. In this approach, people, public
organizations and the municipality, all the three
are aware of the rescue plan and the resources,
contact numbers of the responsible authorities
or persons, etc. This shall lead into effective and
appropriate coordination taking place during any
kind of calamities.

Contact for Details:

Ms. S. Aparna IAS,

Municipal Commissioner

Surat Municipal Corporation,

Surat Mahanagar Seva Sadan,

Muglisara, Gordhandas Chokhawala Marg,
Surat — 395 003

Office: 0261 — 2423750 — 56

Fax: 0261 — 2451935, 2422110

E-mail: xen_waterworks@rediffmail.com

Ms. Trupti Jain

Executive Director

City Managers' Association Gujarat

West Zone Office, Usmanpura Cross Roads,
Ahmedabad - 380 013

Ph. : 91-79-27561184/85

Ph.fax : 91-79-27551595

Mobile: 09925007097

E-mail: trbjain@yahoo.com

National Institute of Urban Affairs (NIUA), New Delhi
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Annexure 1.

INDIA URBAN PORTAL (www.indiaurbanportal.in)
PEARL Website:

Under JNNURM [gliou 1
Urban portal™s:" =

NIUA has set up a PEARL website JIf s

“India Urban Portal” Jf= = &

www.indiaurbanportal.in  that s
operationalized and linked with
JNNURM  website. India Urban
Portal is a knowledge collaborative
platform  that enhances the
availability ~ of quality  urban
information on best practices,
projects, reforms, innovations etc.
carried out in the selected cities
under JNNURM. The goal is to
provide portal to urban information
and to create a network, community
and resource.

The purpose of the portal is to
improve access to information thus
facilitating the knowledge -sharing
and collaborating process. The portal
will serve as an urban information
and interactive center serving the
informational needs of various
communities of users. The site is
user-friendly having standardized
metadata, controlled vocabularies,
and qualified sources to describe
information. It contains:

= Best Practices/ Projects - Sector wise projects and best practices are listed here.

= Organisations - this section provides links to the Central Government Organisations, Urban
Local Bodies, Development Authorities, NGOs, Research Organisations and International
Organisations etc.

= Data Resources - This section provides information on useful resources like policies, laws,
maps, statistics and data related to urban India. The section is constantly being enhanced.

=  About INNURM - This section provides information on JNNURM i.e. urban reforms, project
status, latest update etc.

= PEARL Newsletter, Publications, Daily news; Activities under PEARL programme, Gallery
(contains video clip of the good practices and others) are also available.

All the partners contributing to the flow of urban information are invited to join us in the integrated
cooperation effort with suggestions, Informations to be put up in the site, news, events,
Informations on projects, best practices, etc. Please mail us at Prof. V.K. Dhar and Ms. Nilanjana
Dasgupta Sur

“ National Institute of Urban Affairs (NIUA), New Delhi
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Call for Best Practices:

Urban Local Bodies (ULBs) have initiated reform processes to improve the level of urban
governance. While numerous ULBs are introducing change initiatives some of which are
extremely progressive and impressive, these are being taken in isolation and without sharing the
benefits of their experiences with others. Some of these urban initiatives have been enlisted
below for your reference.

You are requested to send us information on all good practices by filing-up the enclosed Best
Practices Form - 1 (Annexure 2) and sending it back by e-mail to vdhar@niua.org and
nsur@niua.org.

Post News and Events:

India Urban Portal's goal is to provide an entryway to urban information and to create an urban
information network, community, and resource that will provide qualified, trusted, and verifiable
information and contacts.

Contribute to the flow of urban information by submitting/posting any current news/
updates/events/ seminars/workshops/meetings related to the urban field via e-mail to
vdhar@niua.org and nsur@niua.org .

Please give details on your organisation and contacts.

National Institute of Urban Affairs (NIUA), New Delhi “
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Annexure 2:

“Documentation of Best Practices” Vol - 1

“Documentation of Best Practices” Volume 1, under PEARL is a
publication designed to document Best Practices. The best
practice case studies have been drawn from the PEARL website
— India Urban Portal database. Each case study presents brief
summary, key dates, situation before the initiative, strategy to
develop the initiative, the process, results achieved,
sustainability, lessons learnt, recognition and replicability. The
document has been prepared as part of PEARL activity for peer
networking and horizontal learning among mission cities. The
best practices include a cross-section of categories such as
Sectors/Services (Water Supply, Solid Waste Management,
Sewerage/Drainage, Roads/Flyovers and Public Transport
System), Urban Reforms, Public Private Partnership, Urban
Poverty, Disaster Management and Environment.

Documentation of
Best Practices
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The details of the best practices are also available on einnr e, o
www.indiaurbanportal.in

PEER EXPERIENCE AND REFLECTIVE LEARNING (PEARL)

BEST

The following best practices are covered in the report:

7
°

Operation and Maintenance Practices in Water Supply System: Surat, Gujarat;

Water Quality Monitoring System: Surat, Gujarat;

Pilot 24X7 Water Supply Project: Nagpur, Maharashtra;

Installation of Centralized Bio-medical Waste Treatment Facility on BOOT basis: Surat,
Guijarat;

Waste Processing Plant through Public Private Partnership: Rajkot, Gujarat;

Door to Door Refuse/Garbage Collection System: Surat, Gujarat;

Advance Locality Management Programme: Greater Mumbai, Maharashtra;

Green Energy Generation from Sewerage Gas: Surat, Gujarat;

Inter-governmental Convergence for Integrated Sewerage System: Bhubaneshwar, Orissa;
Diversion of Domestic Sewage for Improving Urban Lake Water: Bhopal, Madhya Pradesh;
PPP for Street Lighting and Energy Conservation: Bangalore, Karnataka;

Innovative Techniques in Construction of Footpaths: Bangalore, Karnataka;

PPP in Street Lighting: Vijayawada, Andhra Pradesh;

Station Area Traffic Improvement: Pune, Maharashtra;

City Bus Service in Surat on PPP Basis: Surat, Gujarat;

Dattak Vasti Yojana (Slum Adoption Scheme): Mumbai, Maharashtra;

Accounting Reforms in Urban Local Bodies of Karnataka: ULBs, Karnataka;

Ahmedabad Property Tax Reforms: Ahmedabad, Guijarat;

Emergency Operations Centre: Mumbai, Maharashtra; and

Idol Immersion Activities and their Management in Water Bodies: Bhopal, Madhya Pradesh.
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To obtain a copy Contact:

Coordinator PEARL Project

National Institute of Urban Affairs (NIUA)

I and Il Floor, Core 4B, India Habitat Center, Lodhi Road, New Delhi — 110003, India
Telephone: +91-11-24643576(Director), 24617517, 24617543, 24617769, 24643284
Fax: +91-11-24617513

Website: www.niua.org, www.indiaurbanportal.org

National Institute of Urban Affairs (NIUA), New Delhi
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Annexure 3:

“Documentation of Best Practices” Vol — 2

This publication is the second report designed to document
Urban Reforms initiated under INNURM. These are select
Best Practices that are structured in the standard format as
developed under PEARL. This covers a brief summary, key
dates, situation before, the new approach, strategy to
develop the initiative, the process, results achieved,
sustainability, lessons learnt, recognition and replicability.

The motivation has been to focus on Best Practices in
Urban Reforms at State and City Level. This includes case
studies from State level (Karnataka, Andhra Pradesh,
Orissa, and Tripura) to ULB levels (Ahmedabad, Surat,
Pimpri Chinchwad, Bangalore, Hyderabad, Kanpur and
Pune) to have optimum level of convergence and synergy
from JNNURM cities. Some of the case studies have also
been taken up from other cities, which makes this
documentation much more enriched in achieving the
desired goal of PEARL.
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The details of the best practices are also available on
www.indiaurbanportal.in

The following best practices are covered in the report:
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Municipal Reform Cell, Government of Karnataka

Rationalisation of Stamp Duty, Orissa State

Improved Financial Management of Bhubaneswar Municipal Corporation

Accounting Reforms in Urban Local Bodies of Karnataka

Property Taxation, Ahmedabad, Gujarat

Property Taxation, Bangalore, Karnataka

Property Taxation, Hyderabad, Andhra Pradesh

Property Taxation, Kanpur, Uttar Pradesh

User Charges for Water Supply, Pune, Maharashtra

E-Suvidha — e-Governance Initiatives, Pimpri Chinchwad, Maharashtra

Online Tendering Application, e-Governance Initiatives, Pimpri Chinchwad, Maharashtra
SMS and Web-Based Complaint Monitoring System, Pimpri Chinchwad, Maharashtra
e-Governance Initiatives, Ahmedabad, Gujarat

GIS Survey of Moradabad Nagar Nigam, Moradabad, Uttar Pradesh

Implementation of the Web-Based Online Building Plan Approval System, Surat, Gujarat
Streamlining of Building Plan Approval Process, Pune, Maharashtra

Computer - Aided Administration of Registration Department, Andhra Pradesh Government
Registration of Property Document, Karnataka State Government
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To obtain a copy Contact:

Coordinator PEARL Project

National Institute of Urban Affairs (NIUA)

| and Il Floor, Core 4B, India Habitat Center, Lodhi Road, New Delhi — 110003, India
Telephone: +91-11-24643576(Director), 24617517, 24617543, 24617769, 24643284
Fax: +91-11-24617513

Website: www.niua.org, www.indiaurbanportal.org

National Institute of Urban Affairs (NIUA), New Delhi
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Annexure 4.

BEST PRACTICE FORMAT

“Peer Experience and Reflective Learning” (PEARL) under INNURM
Best Practices Format

Key Informations about the project and instructions on filling up the form

1. About the project:

To achieve objectives of the Jawaharlal Nehru National Urban Renewable Mission (JNNURM), knowledge
sharing amongst JNNURM cities in various sectors of urban reforms and city governance has emerged as a
potential area for capacity building. It is felt that cities identified under JNNURM, for financing urban
infrastructure and other aspects of urban development, can network amongst themselves for cross learning
and sharing knowledge, hence effectively manage their cities. “Peer Experience and Reflective Learning”
(PEARL) is an initiative under JNNURM to support cities to actively pursue activities in implementation of
projects and reforms.

Therefore, cities with similar urban issues and character are brought together. The cities have been divided
into five groups, namely, (a) Mega Cities; (b) Industrial Cities; (c) Mixed economy; (d) Heritage Cities; and (e)
Cities of Environmental Importance. A Network Convener and potential Knowledge Managers (KMs) were
also identified for each Group.

The main objective of PEARL is to create manageable networks between JNNURM cities for cross learning
and sharing knowledge on urban reforms and city governance so that objectives of the mission can be
successfully achieved to make cities more livable, economically vibrant and environmentally sustainable. The
primary objective is to ensure smooth functioning of the PEARL Networks and assist the Mission Directorate
in supporting and monitoring the program. Focus of PEARL activities will be on various processes and
outcomes of INNURM-projects and reforms. There is also a need to focus on the sharing of experiences on
urban reforms and city governance and to sustain PEARL beyond JNNURM.

2. About the PEARL Portal and Best Practices:

The proposed PEARL website — India Urban Portal (www.indiaurbanportal.in), is the gateway to the 63 cities

under JINNURM and shall be linked to the main website of INNURM. The portal is envisaged as a ready

reference to best practices in planning, projects, reforms, accessible data/ resources and other innovations.

The goal is to create an information network, community and resource that will provide qualified, trusted and

variable information. It will also provide the stakeholders, a knowledge-sharing platform for interaction and

discussion.

The website will:

a) Act as a platform to share knowledge among governments at national, state, and local levels as well as
community groups and citizens in INNURM cities;

b) Focus on linking Urban Local Bodies with community groups in the INNURM cities;

c) Provide information on organizations, techniques, technologies, resources, innovations, best practices,
etc. for the projects and reforms;

d) Support outputs of INNURM in terms of planning and implementation of projects and reforms; and

e) Help to set up discussion forums, news, guidance, etc. among JNNURM cities.

National Institute of Urban Affairs (NIUA), New Delhi
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3. Best Practices:
You can submit ongoing as well as past projects to this Register.

For example, such projects/programmes/reforms include local or regional projects in education, revitalisation,
standardisation, community development, awareness raising, capacity building, documentation, use of new
technologies, urban governance, reforms, PPP, service delivery, shelter and security of tenure, livelihood
including micro credit, health and education, social development, urban mobility, etc.

4. Methodology for selection of Best Practice:

Step 1:ldentification and selection of best practice through Form |

Step 2: Put up the collected best practice before the technical committee for approval for documentation.
Step 3: Documentation of the best practice.

Step 4: Publishing on website

FORM I

General information about your Organisation
(Fill the following queries and provide one page write up about your organisation and project as well)

Project Contact Person:

Detailed Address of the
Organization/Agency

Telephone No. Office:
Residential:
Fax:
E-mail:
Type of the Organization
Government
Individual
NGO
Co-operatives
Other

Partnering agencies/individuals

INFORMATION ABOUT REFORM
(Nustrative)

A: Context

1.Title of the Reform:

2. Geographic Location:

3. Focus Area:

B: Situation before implementation of Reform

1. Describe in brief (not more than 200 words), the situation as it was before the start of the project: (Describe
in narrative form rather than in bullet form):

2. What were the problems/needs addressed by the Reform?

National Institute of Urban Affairs (NIUA), New Delhi “
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C. Implementation of the Reform

1. Describe the Reform in narrative form (in 500 words)

2. Goals of the Reform

3. Strategy used to achieve the desired goals

4. Activities implemented to achieve the above goals

5.Challenges/constraints encountered and how it was conquered

6. Outcome of the Reform

D. Factors of Success

1. Describe the main successful (positive and sustainable) results/factors/conditions for the Reform

F. Replicability

1. Is the Reform being replicated in any other region

G: Impact of the Reform

1. Have the Reform been disseminated in any forum and have received any recognition

2. Documentation and Research work/References for the Reform, if any

3. Please enclose any photographs and resource products, paper clippings along with the entry.

4. Any other

PLEASE SEND THIS FORM AS AN ATTACHMENT TO:

cvaidya@niua.org, vdhar@niua.org, nsur@niua.org,

OR

Post/fax a copy to:

Coordinator PEARL Project

National Institute of Urban Affairs (NIUA)

| and Il Floor, Core 4B, India Habitat Center, Lodhi Road, New Delhi — 110003, India
Telephone: +91-11-24643576(Director), 24617517, 24617543, 24617769, 24643284
Fax: +91-11-24617513

Website: www.niua.org, www.indiaurbanportal.org

THANK YOU FOR YOUR PARTICIPATION

National Institute of Urban Affairs (NIUA), New Delhi
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National Institute of Urban Affairs
Core 4B, I & II Floor, India Habitat Centre,
Lodhi Road, New Delhi-110003
Ph: 011-24627543, 24643284,

Fax: 011-24617513
Website: www.indiaurbanportal.in
Www.niua.org
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