
PEARL Workshop of Mega Cities 

Group (A) Cities 

4th July 2009



Activities of Mega Cities Association till date…

22nd September 2006  Meeting at Kolkata to discuss on operationalising the Mega Cities Forum. 

6th February 2007  Meeting held at New Delhi to discuss and finalize the draft MoA of the Forum.

May 2007  Mega Cities’ Association (MCA) formally registered under the Societies Act.

 MCA evolves as Knowledge Manager under the PEARL initiative of the JNNURM with Kolkata as the Convener –City.

30th May  The first meeting of the Association held at MoUD, New Delhi, with JS, GoI on Chair.

7th August 2007  The first Executive Committee Meeting of the MCA held in New Delhi. Workshop on Land Titling and Registration System.

26th October 2007  The First Leading Practice Symposium held in Kolkata. Second Executive Committee Meeting held.

13th February 2007  Workshop on Solid Waste Management held in Bangalore. Third Executive Committee Meeting held.

4th April 2008  Workshop on Municipal Finance with focus on Reforms in Property Tax Assessment and Collection System

4th December 2008  Roundtable on “Peer Experience and Reflective Learning (PEARL)” Programme under JnNURM at NIUA



Workshop on Land Titling and Registration System 

- 7th August 2007

 MCA organised  its first ever Workshop in Delhi on Land Titling and Registration System with support from the United States Agency for 

International Development (USAID), International City/County Management Association (ICMA), Urban Management Centre (UMC), 

Urban Institute (UI).

 The meeting was concluded with the general consensus that registration of land titling needs greater deliberations and debate on several 

issues which include:

 There are multitude of legislations and organisations having influence on land ownership.

• At present only the land transfer deed is registered, not the title or ownership.

• Registration doesn’t guarantee the owning or titling of the land in principle.

• Under the present land registration system, the registrar registers the land transfer, whereas the civil courts decide the ownership of land. It is 

not possible for the registrar to carry out the functions of civil courts.

• The legitimacy of the land titling registration has to be established.
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First Leading Practices Symposium, Kolkata – 26th

October 2007.

 The Symposium was attended by representatives from seven MCA Core member cities, City Manager’s Association, 
NIUA,USAID and US Consulate General and the Mayor of Kolkata;

 The Symposium was inaugurated by Mr. Bikash Ranjan Bhattacharya, Hon’ble, Mayor, Kolkata who also, released a 
book on “Leading Practices Catalogue, 2007-Mega Cities Poised for Change” published by MCA, USAID, UI and 
ICMA.

 The 1st newsletter (of MCA) was released by Mr.R.Subhramanya, IAS, Commissioner, Bruhat Bangalore Mahanagar 
Palika (BBMP). 

 MCA brought out a book on the proceedings of the Leading Practices Symposium and its second newsletter on solid 

waste management.
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Workshop on Solid Waste Management - 13th 

February 2008

 Attended by representatives from seven MCA Core member cities, Urban Management Centre, USAID, Officials from 

BBMP, Govt. of Karnataka, Directorate of Municipal Administration, Bangalore, City Managers Association  - Karnataka, 

Orissa and Gujarat, City Managers Association –Phoenix, KUIDFC, Bangalore, EMPRI, IDECK, Media.

 Issues related starting from collection, transportation and disposal of Solid Waste were discussed. 

 Unique initiatives of BBMP of using plastic waste for road construction, use of GIS in collection vehicles in Delhi and 

successful engagement of rag pickers in collection of solid waste thus leading to income generation were shared.

 The need to bring in public private partnership within SWM and include the participation of citizens were discussed. 

 Focus on use of different technologies, methods of disposal, adoption of energy efficiency methods. 
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Workshop on Municipal Finance with Special Focus 

on Reforms in Property Tax Assessment and 

Collection System - 4th April 2008

 The Workshop aimed to share knowledge and information on the reforms undertaken for improving the Property Tax 
Assessment and Collection System.

 Issues discussed  

– The need to have  transparency and accountability in the current system of property tax assessment and collection.

– The contribution of property tax to the total municipal revenue is marginal compared to other sources like octroi, 
land tax, fees and government grants. 

– With the abolition of octroi the need to introduce a reformed property tax system which will not only be buoyant but 
sustainable has emerged as one of the important challenges.

– Advantages and disadvantages of various method of property tax assessment.
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Our Publications



First PEARL Workshop of Mega Cities Group (A) 

Cities – 4th July 2009

 MCA in association with NIUA and MoUD is organising the first National Level Workshop of Mega 

Cities;

 MCA has documented the innovative practices from the seven mega cities and compiled a document 

titled “ Mega Cities on Reforms –A Catalogue on Innovative Practices”;



Key Challenges Faced by Mega Cities

 Unemployment, Poverty, Growing Slums

 Social Security, Housing and Living Conditions

 Environmental Concerns;

 Traffic Congestion;

 Infrastructure  - Transportation, Water and Waste Water;

 City Governance and Investments;



Way Forward: Where MCA may step in…

E Governance

Slum Upgradation and Poverty Alleviation

User Charges

Financial Management and Accounting



THANK YOU

Email:megacitiesindia@gmail.com


